
Developing a 
Growth Mindset
The Shift that Changes Everything!



But First, Let Me Introduce Myself…



Connect, 
Advance, 
Innovate



Innovate
CONNECTION + PROFESSIONAL DEVELOPMENT = INNOVATIVE PRACTICES



Growth Mindset

Belief that abilities, 
knowledge, and 
talents can be 
developed through 
EFFORT, LEARNING, 
PERSISTENCE



Action Words!

EFFORT
An Attempt to do something

LEARNING
Knowledge acquired through 
experience, study, or being taught

PERSISTENCE
Continuing to do something despite 
difficulty, challenge or opposition



Fixed Mindset Vs. Growth Mindset
Fixed Mindset Says Growth Mindset Says

“I am not good at this” “Who is doing this well that I can learn from?”

“I can’t make this any better” “Is there any area for me to improve”

“I made a mistake” “Mistakes can help me learn”

“My work was criticized” “Constructive criticism helps  me be better!”

“I give up” “I will try another way”

“This is good enough” “Is this my BEST?”



Ways to Develop a Growth Mindset…

Start Noticing the 
Fixed Mindset Voice
• Embrace the POWER of 

“YET”

Prioritize 
Professional 

Development

Redefine Failure
• Embrace constructive 

feedback

Get Uncomfortable
Develop Goals and 

Celebrate Small 
Wins

Connect with 
Growth Minded 

People





Examples

• Advocacy
• Professional Development
• Networking
• What We are Doing Well
• Outreach
• Braided Funding
• Artificial Intelligence



Advocacy

� Our elected officials are not 
concerned with what we are 
doing at the local level.

� Our elected officials need to 
know what we are doing at 
our local level.  I am going to 
start by reaching out to our 
local and state elected 
officials and inviting them on 
a tour of our organization.



Professional Development

� “This is how we have always 
done it”.

� “Our industry is constantly 
changing, and I need to stay 
on top of industry trends.  
Professional development 
will ensure that I am serving 
customers, businesses and 
communities with the latest 
strategies”.  



Funding Opportunities

� “We don’t need to do any 
more outreach activities 
because we do not have 
funds to serve any more 
people”

� “Our services are important 
and serve the community, 
customers and businesses.  
We can seek out additional 
funding from other sources 
who share a common goal 
as ours”



With A Growth Mindset…

•What areas do you want to GROW?

•What problems can you SOLVE?

EFFORT
An Attempt to do 
something

LEARNING
Knowledge acquired 
through experience, 
study, or being taught

PERSISTENCE
Continuing to do 
something despite 
difficulty, challenge or 
opposition





Don’t Let Grass Grow Under Your Feet…



“Plan A didn’t 
work”

“I can use the what 
I learned from Plan 
A to develop a 
better strategy”



Practice Patience



Stretch Yourself…Build Capacity…



Don’t Compare Your Journey…



What’s Happening on the Arrow?



Rising Tides



Start Right Here, Today, Right Now…

Network
Peers, Colleagues, Presenters

Learn what others are doing 
well!

Set Conference Goals
Set yourself a goal to learn at 
least one thing each session

How can this help you GROW

Implement





Thank You and Enjoy the 
Conference!


